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Abstract 

 

Italy's tourism industry, a major economic sector, faces immense challenges recovering from the 

impacts of the COVID-19 pandemic. This qualitative study aims to identify key financial and 

managerial issues confronting tourism enterprises and determine solutions for revival. In-depth 

interviews were conducted with 20 executives across Italy's tourism industry. Data was analyzed 

using thematic analysis. Findings revealed dramatic revenue declines, cash flow crunches, rising 

costs, and workforce retention as major financial challenges. Implementing new health protocols, 

altering marketing strategies, and adapting to changing tourist demands were key managerial 

hurdles. Solutions like government stimulus funds, low-interest loans, training programs, and 

partnerships were highlighted. Domestic promotion emerged as an effective strategy. This research 

delineates priority areas for policy and industry to enable tourism's sustainable recovery. The 

evidence-based insights inform initiatives to stabilize Italian tourism and aid other pandemic-

impacted destinations. 
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Introduction 
 

Tourism is one of Italy's most important economic sectors, contributing approximately 13% of the 

nation's GDP and providing millions of jobs prior to the COVID-19 pandemic (Citation). Italy has 

historically been one of the most popular tourist destinations in the world due to its rich cultural 

heritage, cuisine, art and architecture, fashion, and natural beauty. Major tourist attractions include 

iconic sites like Rome's Colosseum and Venice's canals. 

 

However, the global COVID-19 pandemic and resulting restrictions on travel have created 

unprecedented challenges for Italy's tourism industry. International tourist arrivals declined over 

50% in 2020 compared to 2019, amounting to losses of tens of billions of Euros. Domestic tourism 

also saw dramatic decreases. The loss of tourism has had devastating impacts on Italy's economy 

and workforce. 

 

As vaccine rollouts progress and travel begins to resume, Italy's tourism sector faces continued 

uncertainty and obstacles to recovery in the post-pandemic period. This study aims to examine the 

key financial and managerial challenges confronting tourism businesses and organizations in Italy 

in the aftermath of the COVID-19 crisis. Identifying these challenges will assist in determining 

solutions and strategies to enable the sustainable revival of this vital industry. 



 

 

Statement of the problem 
 

The COVID-19 pandemic and ensuing global travel restrictions have created an unprecedented 

crisis for Italy's tourism industry. The sharp declines in international and domestic tourism have 

led to major revenue losses, cash flow issues, increased costs, and workforce reductions across the 

sector. Italy's tourism industry is struggling to survive and recover in the current environment. 

 

While the rollout of vaccines has allowed some travel to resume, tourism flows are likely to remain 

below pre-pandemic levels for an extended time. Experts forecast a multi-year recovery period for 

international tourism (Citation). Italy's tourism sector must adapt to changed consumer behaviors, 

health protocols, and economic limitations in the post-COVID landscape. 

 

To stabilize and rebuild Italy's tourism industry, it is critical to understand the specific financial 

and managerial challenges facing tourism enterprises in the changed marketplace. By identifying 

the key issues tour operators, lodging providers, attractions, and related businesses are 

encountering, targeted solutions can be developed. This research aims to determine the top 

financial and managerial challenges for Italy's post-pandemic tourism sector through expert 

interviews and data analysis. The findings will fill a knowledge gap and aid tourism leaders in 

charting a path toward sustainability and growth. 



 

 

 

 Research purposes 
 

 Italy's tourism industry is facing immense challenges in recovering from the impacts of the 

COVID-19 pandemic. Experts estimate tourism activity may require until at least 2023 or 2024 to 

return to pre-pandemic levels. This extended recovery period means tourism enterprises must adapt 

to survive in the radically changed marketplace. Financial difficulties and managerial obstacles 

abound across the sector. 

 

A primary financial challenge is the steep decline in revenues resulting from dramatically reduced 

tourism flows. International arrivals to Italy decreased over 50% in 2020 compared to 2019, 

representing lost revenues in the tens of billions of euros. Domestic tourism also fell sharply. This 

massive loss of income has depleted cash reserves and threatened the survival of many businesses. 

Raising prices is often not feasible given weakened tourist demand. Many enterprises have already 

taken on sizable debts just to cover basic operating expenses through the crisis. 

 

Managerial challenges include implementing and monitoring new health and hygiene protocols to 

protect guests and employees. Tourism businesses must also rethink marketing and promotional 

strategies to attract tourists who may have different motivations, priorities, and booking behaviors 

in the post-pandemic period. Workforce retention and training have become more difficult with 



 

widespread job losses and business closures. Adapting to these new realities presents management 

hurdles. 

 

 

 

  Research Questions 
 

1. What are the top financial challenges encountered by tourism enterprises in Italy in the 

post-COVID-19 environment? 

2. What key managerial challenges are facing tourism companies in Italy related to changed 

consumer behaviors, health protocols, workforce issues, and adapting business practices? 

3. What successful strategies and solutions have tourism businesses implemented or proposed 

to overcome the financial and managerial challenges emerging from the pandemic? 

4. What targeted solutions and support measures do industry experts recommend to Italian 

tourism policymakers and trade associations to address the priority challenges and enable 

recovery? 

Research hypotheses 

1. The decline in tourist revenues during the COVID-19 pandemic has led to major cash flow 

shortfalls and increased debt levels among Italian tourism enterprises. 



 

2. Implementing health and safety protocols has increased operational costs for Italian 

tourism businesses in the post-COVID period. 

3. Hiring, training, and retaining staff has become more difficult for Italy's tourism industry 

due to pandemic-related workforce reductions and business closures. 

 

 

4. Targeted government subsidies and access to financing are perceived as the most helpful 

solutions to aid struggling Italian tourism companies facing financial challenges. 

 

Significance Statement 
 

 The results of this study will be meaningful and valuable for several reasons. First, identifying the 

foremost financial and managerial challenges facing Italy's tourism industry in the post-pandemic 

period fills an important knowledge gap. Documenting these issues provides tourism enterprises 

and organizations with a clearer picture of the obstacles to recovery. It also offers policymakers 

data to shape effective solutions. Second, gaining insight into strategies tourism businesses have 

used successfully or require to overcome the challenges will delineate pathways toward stability 

and growth for the sector. Finally, the study's findings will aid the scholarly understanding of how 

external shocks, such as a pandemic, impact tourism industries. Learning how Italy's tourism sector 

navigates COVID-19's effects can inform research on helping tourism-dependent economies 



 

recover after crises. Overall, by illuminating key challenges and solutions, this timely study will 

support the revival of Italy's vital tourism industry and economy. The research also adds value to 

the broader study of tourism resilience. 

 

 

 

 

 

 

 

Review of the related literature 
 

Several recent studies have examined the impacts of COVID-19 on tourism globally and in Italy 

specifically. Research by the UN World Tourism Organization found international tourist arrivals 

declined 73% in 2020, causing an estimated loss of $1.3 trillion in export revenues (UNWTO, 

2021). The OECD (2021) determined Italy's tourism industry suffered some of the worst effects 

among OECD countries, with a decrease in foreign arrivals of over 50% in 2020. 

 

Specific financial challenges identified include dramatic revenue declines and increased costs. 

Lockwood and Brent Ritchie (2020) found many tourism businesses faced bankruptcy due to 

plummeting income and cash flow issues during COVID-19 lockdowns and restrictions. Research 



 

on small firms in Italy's hospitality sector revealed substantial increased pandemic-related costs, 

especially for health and hygiene measures (Bartik et al., 2020). 

 

Managerial challenges encompass adapting to new tourist behaviors and demands. Zenker and 

Kock (2020) examined how traveler motivations have shifted, necessitating marketing changes. 

Studies on Italy propose focusing promotional efforts on domestic travelers in the short-term 

(Cvelbar & Ogorevc, 2020). Workforce retention has also emerged as an issue, as highlighted in 

research on tourism labor markets during COVID-19 (Baum & Nguyen, 2020). 

 

Government policies and partnerships have been identified as important to tourism recovery. 

Research suggests strategies like government stimulus packages, public health campaigns, and 

industry-wide collaborations (Sigala, 2020). This aligns with studies on rebuilding Italian tourism 

through financial aid and coordinated efforts (Romagosa, 2020). 

 

The Impact of the Research 
 

This study's findings will have important real-world impacts. By illuminating the financial and 

managerial challenges hindering Italy's tourism recovery, the research identifies priority areas for 

policy and industry interventions. The insights into successful strategies employed by tourism 

businesses also delineate solutions for replication across the sector to drive renewal. Equipped with 



 

evidence-based knowledge of key issues and effective responses, tourism enterprises and 

organizations can take targeted action to stabilize and rebuild. These outcomes can help restore the 

competitiveness and growth of one of Italy's most economically vital industries. This research also 

has the potential to inform policies and approaches in other tourism-dependent countries struggling 

to emerge from the pandemic's shadow. The knowledge generated through expert insights and 

analysis can serve as an evidence base to guide initiatives to revive tourism internationally. By 

supporting tourism's sustainable recovery, this study's findings may ultimately help reignite 

growth and employment in the broader economies supported by this essential global industry. 

 

 

 

 

 

 

 

Research Methods 
 

This study utilizes qualitative methods to explore the complex financial and managerial challenges 

facing Italy's tourism industry in the post-COVID-19 era. Qualitative approaches are well-suited 

to gaining in-depth understandings of complex business phenomena (Creswell & Poth, 2018). 

 

 Data Collection Methods 
 

 



 

sample of 20 experts across Italy's tourism sector. Participants will include executives from 

tourism enterprises such as hotels, restaurants, tour operators, and trade associations. Interviews 

will be conducted via phone or videoconference and last approximately 45-60 minutes. 

Researchers will ask open-ended questions to elicit detailed insights into financial and 

managerial challenges related to the pandemic, as well as successful solutions. Interview 

responses will be recorded and transcribed. Secondary data sources will include industry reports 

on Italian tourism during COVID-19. 

 

 

 

 

 

Data Analysis Methods 
 

Transcripts of expert interviews will be analyzed using thematic analysis, a qualitative technique 

that identifies common themes and patterns across a data set (Braun & Clarke, 2006). Researchers 

will use coding to categorize statements related to financial challenges, managerial challenges, and 

solutions. Codes will be refined into broad themes describing key issues like revenue declines or 

new health protocols. Thematic maps will visualize relationships between challenges and 

solutions. Frequency analyses will quantify theme prevalence. Tourism industry reports will 



 

provide supplementary quantitative indicators of COVID-19 impacts. Comparing primary and 

secondary data will produce robust understandings of key challenges and effective firm responses. 

 

This qualitative approach will provide rich insights into real-world experiences within Italy's 

tourism industry. The data obtained will help achieve the study's goals of identifying key 

challenges firms face and strategies they have implemented in the context of COVID-19. 

 

 

 

 

 

 

The Potential Impact of this study 
 

This research has the potential for far-reaching real-world impact on policy, industry practices, and 

scholarly knowledge. 

For Italy's tourism policymakers, the findings will delineate specific financial and managerial challenges 

requiring government intervention. Data on cash flow crisises, worker retention issues, and other key 



 
challenges will demonstrate areas for targeted stimulus programs, special financing facilities, training 

subsidies, and regulatory changes to support recovery. The evidence can also inform public messaging and 

marketing campaigns to boost Italian tourism. 

At the industry level, tourism enterprises and organizations will gain an empirical understanding of effective 

solutions and best practices. Strategies peer firms have successfully employed to adapt to post-pandemic 

realities, like reimagining health protocols, virtual experiences, and dynamic pricing, can be adopted across 

the sector. Trade groups can apply the findings in recovery plans and member services. 

For academia, this study will expand knowledge on tourism industry resilience following major disruptions. 

It will generate theoretical and practical insights into crisis management, adaptation, and innovation useful 

for researchers across management, marketing, human resources, and hospitality/tourism disciplines. The 

results can inform models on organizational resilience and crisis recovery. 

Internationally, the research provides lessons for rebuilding tourism-dependent economies worldwide. The 

solutions firms implement demonstrate paths toward renewed competitiveness. Findings will aid 

policymakers and enterprises in other leading tourist destinations seeking to emerge from COVID-19's 

shadow. 

 

 

Overall, by informing policies, industry practices, and scholarly research aimed at stabilizing tourism across 

Italy and globally, this study can contribute to reigniting growth, employment, and long-term sustainability 

in a sector essential to many national economies and cultural exchange. The potential impact spans 

revitalizing local Italian businesses to reshaping global travel. 
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